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Overview 
The User-Defined Budgets module is a flexible tool whereby users can create monthly budgets for any figure (units, sales dollars, costs or margins) and for almost any 
component (customers, products, reps, territories,…).  Users are only limited to active pre-existing sales analysis codes with 3 components or less. 
 
New tables are required as follows: 
� to uniquely identify budget parameters (ie. budgeted figure (units, sales dollars, cost,…) and budgeted components (customer, product, sales rep,…); 
� to store monthly budget figures for each budgeted component; 
 
New functions are then required within Visual Streamline to maintain these tables. 
There will be one program to maintain budget parameters and tables. 
There will be programs and/or sub-tasks to do the following 
� modify budget figures; 
� globally update budget figures for entire fiscal years; 
� export budget data to an Excel spreadsheet; 
� import budget data from an Excel spreadsheet. 
The budgeted components will be identified by linking to existing Sales Analysis sort keys. 
Existing Sales Analysis reports will then optionally report against budgets. 
 
There is an optional business rule to allow companies to assign budget percentages to each period of a fiscal year. 
This creates another column in the spreadsheet template labeled Yearly Budget. 
Users can then opt to enter a yearly budget figure in budget table maintenance or into an importable spreadsheet that will be automatically allocated over 12 periods 
based on the stored percentages rather than enter the 12 monthly figures. 
 
There is also an optional tie-in to E-Commerce to prevent web-users from exceeding monthly budgets for user-defined product lists. 
Within the E-Commerce application new pages and functions are required as follows: 
� to allow web users to see their budget and actual figures; 
� to allow a supervisor to approve an over-budget order. 
This option is not discussed within this document. 
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Company Setup > Company Business Rules 
The screenshot below shows the Business Rules for activating User-Defined Budgets. 
There is no separate business rule for activating the budgets for WebServices. 

This business rule is described as follows: 
User-defined monthly budgets can be created as follows 
- budgeted figure can be any of the following: sales, costs, units;  margin; 
- budgeted components can be any pre-existing active sales analysis code of 3 

components or less; 
- budgets can be manually or globally created/maintained; 
- budgets are updated when master code changes are made (product, customer, 

shipto, sales rep); 
- budgets can be incorporated into sales analysis reports. 
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MUDB (Maintain User Defined Budgets) 
Once the User-Defined Budgets module is turned on, there is a further right that needs to be added to the appropriate users to grant full maintenance access to the 
Sales Analysis > Budgets and Forecasting… > User Defined Budgets option on the menu. 
Currently, the Maintain User Defined Budgets (MUDB) allows full access to the user-defined budgets tables.  
Users without this right will only be able to view budgets (provided that they have ROSA (Right of Sales Analysis) and RTSABF (Right to S/A Budgets and 
Forecasting).  

The right to Maintain User-Defined 
Budgets (MUDB) grants full maintenance 
access to the User-Defined Budgets 
program shown here. 
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Sales Analysis > Budgets and Forecasting … > User-Defined Budgets 
This program is used to perform all necessary maintenance to user-defined budgets. 
It is briefly described here, but each section is described in more detail later on. 

The standard master file functions exist in the user-defined budgets 
program: 
Select returns the budget code on which the user is parked.  This 

button is disabled unless called from another task; 
Modify allows the user to modify the budget code on which the user 

is parked.  This button is labelled View if the user does not 
have the right to modify user-defined budgets (MUDB); 

New allows the user to create a new budget code.  This button is 
disabled if the user does not have the right to modify user-
defined budgets (MUDB); 

Delete allows the user to delete a budget code and its associated 
budget records.  This button is disabled if the user does not 
have the right to modify user-defined budgets (MUDB); 

Print does not yet exist. 
 
Screenshots and additional details are on the pages the follow. 

This set of buttons contains additional functionality beyond the normal 
master file functions; 
Table Maintenance: allows the user to maintain/view individual budget 

records in the budget tables for the budget type 
on which the cursor is currently parked; 

Global Maintenance allows the user to perform global updates to the 
budget tables for the budget code on which the 
user is parked.  This button is disabled unless 
user has right to modify user-defined budgets 
(MUDB); 

Export allows the user to create an Excel document with 
headings based on budget code on which the 
user is parked.  The Excel document can be 
blank or can contain existing data for a user 
specified period.  This button is disabled unless 
user has right to modify user-defined budgets 
(MUDB); 

Import allows the user to import data into the budget 
tables of the budget code on which the user is 
parked from an Excel document created via the 
Export.  This button is disabled unless user has 
right to modify user-defined budgets (MUDB). 

 
Screenshots and additional details are on the pages the follow. 
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Sales Analysis > Budgets and Forecasting… > User-Defined Budgets (Modify) 
The screenshot below shows the window for modifying the budget code on which the user was parked. 

The Budget Type Description section contains the budget 
code and its description. 
The budget code must, of course, be a unique 10 character 
alpha-numeric. 
The description is free-form text. 

The Budgeted Figure section identifies the figure to be 
budgeted.  Only one button can be selected. 
This section will not be editable if any budget records 
currently exist. 

The Budget Components section identifies the sales 
analysis code that will be used to identify the budget 
components. 
Sales Analysis codes cannot contain more than 3 
components.  Certain components (eg. Document Type) 
are not acceptable. 
This section will not be editable if any budget records 
currently exist. 

This screen will be launched in Query Mode only, if the user 
does not have the right to modify user-defined budgets 
(MUDB). 

These buttons will be replaced by an OK button, if the user 
does not have the right to modify user-defined budgets 
(MUDB). 
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Sales Analysis > Budgets and Forecasting… > User-Defined Budgets (Table Maintenance) 
The screenshot below shows the window for maintaining the tables for the budget code on which the user was parked. 

The standard master file functions exist in the user-defined budget tables 
maintenance: 
Select returns the budget record on which the user is parked.  This 

button is disabled unless called from another task; 
Modify allows the user modify the budget record on which the user is 

parked.  This button is labelled View if the user does not have 
the right to modify user-defined budgets (MUDB); 

New allows the user to create a new budget record.  This button is 
disabled if the user does not have the right to modify user-
defined budgets (MUDB); 

Delete allows the user to delete a budget record and its associated 
monthly figures.  This button is disabled if the user does not 
have the right to modify user-defined budgets (MUDB). 

Print does not yet exist. 
 
Screenshots and additional details are on the pages the follow. 

This Budget Description section 
summarizes the information that 
was displayed on the row on which 
the user was parked when Table 
Maintenance was launched. 
This area is for display only. 
 

This Budget Component Descriptions 
section displays the descriptions 
associated with the components from 
the row on which the user is currently 
parked. 
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Sales Analysis > Budgets and Forecasting… > User-Defined Budgets (Table Maintenance > Modify) 
The screenshot below shows the window for maintaining the tables for the budget code on which the user was parked. 

The Budget Description section is a re-
display of the Budget Description section that 
was on the screen from which this program 
was launched. 
This area is for display only. 

This Budget Components and Totals 
section summarizes the information that 
was displayed on the row on which the 
user was parked when the modify routine 
was launched. 
Alternatively, it is where the user will 
enter new components when a new 
record is being created. 

This Year represents the Fiscal Year 
currently displayed and Last Year 
represents the Fiscal Year prior to that. 
The first row totals all budgets of the 
budget code currently displayed for the 
currently displayed Fiscal Year and the 
prior year. 
The subsequent rows total all budgets for 
its currently displayed component and the 
components above it for the currently 
displayed Fiscal Year and the prior year. 
These fields are not editable, but do 
change dynamically. 

This is the grid for entering/maintaining 
the 12 monthly components of a budget 
record. 
The period and description columns are 
automatically populated. 
The Last Budget column is automatically 
populated if a previous budget record 
exists. 
The This Budget column is editable, if the 
user has the right to modify user-defined 
budgets (MUDB), and changes are 
immediately reflected in the This Year 
total figures in the Budget Components 
and Totals section. 
 

This screen will be launched in 
Query Mode only, if the user 
does not have the right to 
modify user-defined budgets 
(MUDB). 

Only the Cancel 
button will be 
enabled, if the user 
does not have the 
right to modify user-
defined budgets 
(MUDB). 

The Previous and the Next buttons are only available in Modify mode. 
They are enabled and disabled appropriately based on circumstances. 
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Sales Analysis > Budgets and Forecasting… > User-Defined Budgets (Global Maintenance) 
The screenshot below shows the window for globally maintaining the tables for the budget code on which the user was parked. 

This Budget Description section 
summarizes that information that was 
displayed on the row on which the 
user was parked when Global 
Maintenance was launched. 
This area is for display only. 

The Maintain these Budget Tables section 
contains the Fiscal Year for which budget 
tables are being created/updated. 

The Range Options section contains the 
From and To ranges for the periods and 
components for which budget tables are 
being created/update. 

The Source for Budget Records section gives the user to 
opportunity to specify the source that will be used to identify 
the budget RECORDS to be created/’updated.  
The user can select one of two radio buttons to determine one 
of the following: 
- the budget records being created/updated are generated 

from any data that satisfy the specified ranges; 
- the budget records being created/updated are coming 

from an existing budget of a specified fiscal year (but still 
satisfying the specified ranges). 

The Source for Budget Figures section gives the user to opportunity to specify the 
source that will be used to identify the budget FIGURES to be created/’updated.  
The user can select one of three radio buttons to determine one of the following: 
- the budget figures are based on actual sales figures from a specified fiscal year. 
- the budget figures are based on budget figures from an existing budget of a 

specified fiscal year (default value will be used in the absence of a pre-existing 
budget figure); 

- the budget figures are based on a user specified default value. 

The Rules to Apply to Budget Records section contains further rules that are to be 
followed once a budget record with figures is about to be created/updated. 
There are three items: 
- the Budget Figure Default Value field contains the default value that that will be 

used for the budgeted figures being created/updated. This figure is only to be used 
if explicitly instructed in the Source for Budget Figures section or in the absence of 
an existing source figure (zero will be considered an existing source figure, if pulled 
from an existing record and at least one of its periods’ budget figures is non-zero).; 

- the Percentage Increase/Decrease field contains a percentage by which the source 
data is to be increased or decreased before being written to the budget record being 
created/updated (this percentage will not be applied if the default value is being 
used); 

- the Over-write Existing Figures check-box is used to designate whether this global 
creation/update is to over-write existing budget records (a record with zeros for each 
period for the budgeted figure being updated is NOT considered to be an existing 
budget record) 

The Rounding section gives the user to 
opportunity to specify how and to what 
precision the budget figure to be 
created/update is to be rounded.  
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Sales Analysis > Budgets and Forecasting… > User-Defined Budgets (Export) 
The screenshot below shows the window for exporting to Excel the tables for the budget code on which the user was parked. 

This Budget Description section 
summarizes that information that was 
displayed on the row on which the 
user was parked when Export was 
launched. 
This area is for display only. 
 

The Export Options section gives the user the 
opportunity to create a blank spreadsheet or to 
export existing data for a specific year. 
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Sales Analysis > Budgets and Forecasting… > User-Defined Budgets (Export > Export) 
The screenshot below shows a sample of the Excel spreadsheet exported for the budget code on which the user was initially parked. 

There is an optional business rule to allow companies to assign budget 
percentages to each period of a fiscal year. 
This creates another column in the spreadsheet template labeled Yearly 
Budget. 
Users can then opt to enter a yearly budget figure that will be automatically 
allocated over 12 periods based on the stored percentages rather than enter 
the 12 monthly figures. 
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Sales Analysis > Budgets and Forecasting… > User-Defined Budgets (Import) 
The screenshot below shows the window for importing from Excel the tables for the budget code on which the user was parked. 

This Budget Description section 
summarizes that information that was 
displayed on the row on which the 
user was parked when Import was 
launched. 
This area is for display only. 
 

The Import File section gives the user the 
opportunity to specify the Excel File and 
Workbook that will contain the data to be imported 
into the budget specified in the Budget Setup 
Details section. 
 
NOTE: 
The import routine does NOT confirm that the 
budget code in the spreadsheet matches the 
budget code in the Budget Setup Details. 
It does however ensure that each component 
is valid. 
After import there is a summary of records 
read and records successfully imported. 



 Visual Streamline 
User-Defined Budgets 

 

February 2013 Page: 12 TECSYS Visual Streamline White Paper Series 

Sales Analysis > Sales Analysis Reports… > Summary Reports 
The screenshot below shows the window for producing Sales Analysis Summary reports incorporating user-defined budgets. 

These buttons appear if the User-Defined Budgets business rule is ON. 
They are only enabled if a budget exists: 
� for the Sales Analysis code matching the Report Type selected; 
� for the figure being reported (quantity, sales, cost of sale, margin, …). 
NOTE: The report will only use the first budget that it finds matching 
this criteria. 

The report appears as it normally 
would with the exception of : 
� appropriate budget figures; 
� and their calculated budget 

percentages 
in the body of the report and the totals 
section. 


